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Immediate Supply Chain Actions in response to COVID-19 \

Create Transparency )CPS resumed production Resume
on multi-tier Supply chain
¥ Eng all BGs ar
ing s lates,

§ CPS/PAC work together with local § System Stock stabilized and secured

§ Cope with B/C SKUs and differentiated
package

§ Work with Innovation

§ WH SCCL resumed on 19th March

§ WH SCMC resumed on 23rd March
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n summary
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oot » faximize capacity
Minimize the “Panic 4 z v Creat
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§ Daily Inventory sharing amoungst 46

plants (CPS -1,5CMC - 5 ,SCCL - 20, CBL— § Align with front line, focus on CORE optimization
19,2H-1) Z § Produce standard pack to maximize output

§ ous operation resume plan sharing § Maximize delivery to DC so that dilute the risk of

§ supply

§ Identify the risk of single source of BB

§ Align on actions and focus [Mf%
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From CIMdata’s 2015 PLM Market & Industry Forum Theme

Proliferating digital platforms will be
at the heart of tomorrow’s economy, ¢

and even govemment...
The Economist, January 18th, 2014
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i Generator
Technologies

" How has the Virus
Impacted the
business.

Des McMenamin
Executive Director - CGT
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Supply Chain 4.0

Essential Features of Digital Industry

Decentralized Decision-Making
Cyber-physical systems as independent as possible, make
uncomplicated decisions on their own.

Information Transparency
Sensor data allows systems to build virtual copies of the
physical world in which they work, based on the concepts
that affect activities and awareness.

Technical Assistance
Digital systems augment human problem-solving and
decision-making as well as assist with unsafe tasks.

Interoperability
Devices, sensors, machines and people connect and
communicate with one another.
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